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Roosevelt University Strategic Sustainability Plan for 2024-29 

For consideration by the University Senate at the 19 April 2024 Meeting 

Submitted to the Senate Executive Committee, 4 April 2024 

 

Introduction to the Plan 

In 2010, Roosevelt University embarked upon an ambitious and far-sighted agenda to green its 

campus operations at the same time it launched new academic programs focused on the 

environment. In 2015, having made great progress on multiple fronts, the University approved 

its first Strategic Sustainability Plan to systematically guide our efforts across all facets of 

academic and physical operations. The present document represents our ongoing effort to 

assess our campus sustainability progress to date, here in 2024, and to map out a new set of 

priority initiatives for the next five years.  

The analysis and recommendations below are detailed and comprehensive, and we 

acknowledge that our efforts have been and will continue to be constrained by tight budgets 

and scarce resources. Nevertheless, just as systematic planning is essential to the success of our 

work, so too is vision, courage, leadership, coordination, and material support.  

 

The 2022-24 Strategic Sustainability Planning Team 

Students and Alumni: Kiera Carpenter (SUST '24), Julie Dinquel (SUST '24), Sophia 

Gallo (SOC '22), Kayla Nelson (PSYC '23), and Paege Turner (PSYC & SUST '25) 

Faculty: Mike Bryson, SUST 

 

Student Statement on the Critical Importance of Sustainability Today 

Students of our generation are living through a climate crisis and are acutely aware that the 

choices they make today have a profound impact on all of our futures. Roosevelt is a university 

rooted in social justice which is inherently tied to sustainability. Students are drawn to 

Roosevelt for its socially conscious mission and are passionate about attending a university that 

aligns with their values. Sustainability is integral to our university's identity, reflecting our 

commitment to equity, fairness, and responsible stewardship of our planet.  
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Sustainable practices at the university level help protect the environment, promote equity, and 

enhance student well-being. Sustainability-focused initiatives empower students and play an 

essential role in fostering sustainable development. The university’s forward-thinking 

sustainability imperatives can promote student participation and offer enrichment 

opportunities that focus on ways we can make a difference within the university, the 

community, and the world.  

 

Learning about sustainability through initiatives such as food waste reduction, renewable 

energy, and the importance of diversity and inclusion, among many others, can jumpstart our 

student body’s passion for caring about and understanding the integral role we play in 

enhancing Roosevelt’s sustainable development. Sustainability seeks to meet the needs of the 

present without compromising the needs of future generations, and Roosevelt’s students 

expect their university to embody sustainability’s core values. 

 

As students, faculty, and staff, we do not exist in a vacuum. Through our sustainability efforts, 

we can positively contribute to our community. Community engagement stands as a pillar of 

importance to many of us at Roosevelt. When we commit to sustainability, we commit to our 

community and its resiliency for the future.  

-- Kiera Carpenter, Julie Dinquel, and Paege Turner 

 

Sustainability at Roosevelt University: The Big Picture 

The concept as well as practice of sustainability at Roosevelt is grounded in the "Three Es" of 

Ethics, Economy, and Ecology. These in turn suggest three critical imperatives for RU to flourish 

now and in the future while staying true to its social justice mission: 

The Ethical Imperative: Sustainability is central to the university's historic mission of 

social justice and therefore is an ethical obligation of the university to pursue. 

The Economic Imperative: Sustainability at RU contributes to financial stability and 

institutional resilience in the long term by enhancing student recruitment and retention, 

increasing academic competitiveness, saving money, and conserving resources. 

The Ecological Imperative: The current crises of climate change, toxic pollution, 

biodiversity loss, and pervasive environmental injustice demand action, research, 

education, innovation, and leadership on the part of colleges and universities.  

Viewed properly, sustainability touches every part of the University’s mission, identity and 

operation—from how our buildings use energy and water; to what students eat in the cafeteria 
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and how we manage our waste; to how faculty teach courses and perform research, what 

community partnerships we forge, and how we recruit and retain students. 

Our newly revised 2024-29 Strategic Sustainability Plan provides a comprehensive vision for 

the University that connects academics, operations, outreach, and administration in a holistic 

and interdisciplinary way, and maps out concrete goals and initiatives to guide us through the 

next five years. 

Since 2010, the University has endeavored to green its operations, facilities, academics, 

governance, and community partnerships. Through the adoption and implementation of its first 

Strategic Sustainability Plan during the 2014-15 academic year, Roosevelt began prioritizing its 

work in a rational way that involved the input and contributions of all constituents of the 

University. By doing so, it aimed to become a leading urban university helping drive one of the 

most important transformations of higher education now happening: the greening of American 

colleges and universities. 

Higher education institutions are in many respects microcosms of society. Moreover, since 

colleges and universities educate future leaders, perform original research, influence policy, 

and support communities through outreach, they can either be drivers of progressive social 

change or supporters of the status quo. We must choose the former. 

 

If our communities are to become truly sustainable—if we are to change how we use land, 

produce power, consume resources, grow food, design products, transport people and goods, 

and mitigate climate change so that we may inherit a world worth living in—universities such as 



 4 

Roosevelt must continue to set the agenda, develop solutions, and educate dynamic leaders for 

that sustainable future. 

Overview of the 2022-24 Strategic Sustainability Planning Process 

The adoption of the 2015-20 Strategic Sustainability Plan was a watershed moment for 

Roosevelt, as it built upon the substantial achievements starting in 2010 to transform the 

university's operations and academics -- from the landscape restoration work at the 

Schaumburg Campus, to the LEED certification of our downtown Chicago buildings, to the 

adoption of sustainable operation practices such as energy conservation, to the development of 

new environmental academic programs and community partnerships. It also inspired RU's first 

comprehensive campus sustainability audit, a year-long and extremely rigorous assessment 

process in 2015 that resulted in Roosevelt's achieving a Bronze-level designation from the 

Association for the Advancement of Sustainability in Higher Education. 

However, as a result of budget constraints and staff reductions after 2016 and then the onset of 

the Covid-19 pandemic just as the first Plan's lifespan was ending in 2020, our sustainability 

momentum stalled to a significant degree, even as we pushed forward on selected initiatives 

with extremely limited resources through all-volunteer efforts. Recognizing the need to take 

stock and formulate new goals and initiatives, a Strategic Sustainability Planning Team of 

faculty and student volunteers formed in the Fall 2022 semester and conducted a year-long 

research and service project to assess our progress to date.  

The following pages summarize the first step in that process: a systematic analysis of each the 

primary areas of campus sustainability, noting places where we've made significant strides 

forward, those where we've made moderate progress, and those where we need to redouble 

our efforts. 

 

https://rusustain.wordpress.com/2015/12/23/roosevelt-university-earns-bronze-stars-rating-from-aashe/
https://rusustain.wordpress.com/2015/12/23/roosevelt-university-earns-bronze-stars-rating-from-aashe/
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The above charts convey mixed results in our sustainability efforts since 2015. On one hand, 

we've made high-visibility breakthroughs, such as the establishment of campus-wide 

composting in Chicago in 2019 and the development of productive academic partnerships 

through service learning and student internships with many Chicago-area organizations. On the 

other hand, the WB rooftop and SCH community gardens have gone fallow, our waste diversion 

rates are stuck about 30%, and we have neglected to comprehensively document our wide 

range of sustainability activities since 2016. This lack of progress and, in some cases, backsliding 

is due to deep budget cuts (particularly to the Office of Physical Resources), loss of expertise 

from retirements and staff layoffs, lack of leadership and coordination, and overreliance upon 

volunteer work by students, faculty, staff, and alumni. 

Campus Outreach and Data Gathering 

The 2022-23 campus sustainability planning team next gathered input, ideas, and feedback 

from all constituents of the university through multiple channels: surveys of students, faculty, 

staff, admin, and alumni (N = 268); in-person and online informational/planning workshops; 

meetings of the Environmental Sustainability Committee; formal presentations to the university 

community at the Loundy Human Rights Symposium (Fall 2022) and the Roosevelt Student 

Research & Inquiry Symposium (Spring 2023; and an informational website that provides a 

comprehensive archive of agenda, notes, and supporting documents for all this work. 

 

https://blogs.roosevelt.edu/mbryson/sustainability/fall-2022-sustainability-planning-ru/
https://blogs.roosevelt.edu/mbryson/sustainability/fall-2022-sustainability-planning-ru/


 7 

 

 

Goals and Priority Initiatives 

Below is a distillation of this information expressed as a set of concrete initiatives for the next 

five years, noting the general level of priority (high or secondary) for each initiative. This list is 

not all-inclusive, but represents the most important and widely-cited initiatives gleaned from 

our planning surveys and workshops. 

Academic Initiatives 

High Priority: 

• Integrate sustainability, social justice, and Indigenous knowledge across academic 

programs 

• Coordinate cross-disciplinary academic sustainability efforts with STEM Center, Office of 

Student Research, Mansfield Institute for Social Justice and Transformation, and other 

entities 

Secondary Priority: 

• Assess students' sustainability literacy across the university 

• Increase number and diversity of faculty 
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Engagement Initiatives 

High Priority: 

• Use the United Nations' Sustainable Development Goals to promote human rights & 

environmental health within and beyond the campus community 

• Work with RU Green and other student organizations to offer student engagement 

events and activities 

• Promote composting, recycling, and waste reduction to meet and exceed previous goal 

of 50% diversion rate 

• Integrate sustainability into Athletics Department activities and operations 

Secondary Priority: 

• Develop sustainability training sessions for students, faculty & staff  

• Build and maintain partnerships with organizations to increase experiential learning 

opportunities 

• Reinstate Service Day as an annual event 

• Integrate sustainability education and training into New Student Orientation 

Operations Initiatives 

High Priority: 

• Reduce greenhouse gas emissions through conservation and clean energy policies 

• Improve waste diversion rate (currently around 30%) by reducing waste and increasing 

campus-wide recycling and composting 

• Enhance sustainability of the Dining Center by reducing food waste, expanding 

sustainably sourced food options, and achieving Fair Trade status 

• Establish a Donation/Reuse center on campus 

• Revitalize and expand the Wabash rooftop and Schaumburg community gardens 

Secondary Priority: 

• Maintain USEPA Green Power membership 

• Renew STARS rating and other certifications  

• Increase use of clean energy (wind and solar) 

• Maintain and enhance biodiversity at both campuses 

Planning and Administration Initiatives 

High Priority: 

• Prioritize and fund sustainability efforts in RU's budget 
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• Create and staff an Office of Sustainability to coordinate campus-wide efforts 

• Explore and secure external grants, rebates, and other funding sources 

Secondary Priority: 

• Adopt a climate action plan and establish accountability measures 

• Make investments transparent and divest from fossil fuels 

 

Assessment of Progress on Strategic Initiatives 
 

As with our first Strategic Sustainability Plan of 2015-20, the updated Plan is a guiding 

document that prioritizes the work we do at the University to enhance sustainability across all 

of our operations: academic, physical, administrative, and collaborative. This necessitates a 

process of self-reflection and evaluation on a regular basis.  

 

The Association for the Advancement of Sustainability in Higher Education (AASHE), the leading 

professional organization on sustainability for colleges and universities worldwide, has 

developed a comprehensive and versatile tool called STARS: Sustainability Tracking, 

Assessment, and Rating System. STARS provides a standardized and widely endorsed means for 

Roosevelt to document and assess its current and future work on all sustainability initiatives, 

and to benchmark itself against the many community colleges, four-year institutions, and 

comprehensive universities currently using the system. The STARS assessment covers four 

major areas, each of which contains several subcategories. The scope of these categories allows 

an institution to analyze its progress on sustainability measures across every facet of its 

operation.  

 

• Academics: curriculum and research  

• Engagement: campus and public  

• Operations: air & climate, buildings, dining services, energy, grounds purchasing, 

transportation, waste, and water  

• Planning & Administration: coordination, planning & governance; diversity and 

affordability; well-being & work; and investment  

 
Utilizing STARS metrics provides a regular and systematic review of our progress on the Plan’s 

goals and also inspire us to consider revisions to the Plan over time. STARS allows capture of 

consistent and comparable data; and its rating system (bronze, silver, gold, platinum), provides 

incentive for continuous improvement. Roosevelt achieved a bronze rating in 2015, a 
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certification that expired after 2018. When Roosevelt is ready to undertake its next formal 

STARS assessment, it may do so. 

Selected Resources for Campus Sustainability Planning 

• Campus Sustainability Planning @RooseveltU, 2022-24 information archive 

• Petition to Establish an Office of Sustainability @RU (started by RU Green on 3/29/23) 

• United Nations Sustainable Development Goals (SDGs) and AASHE’s Sustainability 

Tracking, Assessment, & Rating System (STARS) 

• The O.G. RU Strategic Sustainability Plan 2015-20 (pdf) 

• AASHE, “Beyond the Right Thing to Do: The Value of Sustainability in Higher Education” 

(pdf) 
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